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Pupil Premium Statement 2025

Summary 
At St Mary Magdalene’s RC Primary School, we are committed to ensuring that every child, regardless of background, achieves their full potential. Around 21% of our pupils are eligible for Pupil Premium funding. This year, we are investing £56,055 to close attainment gaps and provide wider opportunities.
Our Priorities
· Reading & Phonics: Extra phonics sessions, staff CPD, and vocabulary programmes to boost reading confidence.
· Speech & Language: Embedding the WELCOM programme to strengthen communication and writing.
· Maths: Daily arithmetic, mastery teaching, and EMILE online support to build fluency.
· Wellbeing & Behaviour: Pastoral Manager, nurture breakfast club, and regulation strategies to ensure pupils are ready to learn.
· Wider Opportunities: Forest School, sporting clubs, and enrichment projects to broaden horizons.
Expected Impact
· Accelerated progress in reading, phonics, and maths.
· Improved attendance and punctuality.
· Stronger resilience, concentration, and behaviour for learning.
· Enhanced wellbeing through pastoral and social support.
· Greater cultural capital and awareness of the wider world.
We will monitor progress termly, report to governors, and adjust strategies as needed. Our aim is simple: to give every child the best possible start in life.




Pupil Premium Statement 2025–2026

1. School Overview
	Detail
	Data

	School name
	St Mary Magdalene’s RC Primary School

	Number of pupils in school
	192 (Sept 2025)

	Proportion of pupils eligible for Pupil Premium
	40 pupils (21%)

	Strategy plan years
	2024–2027

	Date published
	September 2025

	Date for renewal
	July 2026

	Pupil Premium Lead
	Keeley Robinsworth

	Governor/Trustee Lead
	Janine Philp




2. Funding Overview
	Detail
	Amount

	Pupil Premium allocation 2025–26
	£56,055

	Recovery Premium allocation
	£0

	Carried forward
	£0

	Total budget
	£56,055

	
	


3. Statement of Intent
At St Mary Magdalene’s, our intention is that all pupils, regardless of background, make good progress and achieve high attainment across all subjects. Our strategy focuses on disadvantaged pupils, while ensuring that all children benefit from high-quality teaching, targeted support, and wider opportunities.
We are committed to:
· Challenging disadvantaged pupils with ambitious work.
· Acting early to intervene when needs are identified.
· Embedding a whole-school approach where all staff take responsibility for outcomes.

4. Key Challenges
1. Missed learning due to absences and lateness.
2. Limited engagement with reading for pleasure and vocabulary development.
3. Low resilience, stamina, and concentration.
4. Behaviour for learning – readiness at the start of the day.
5. Limited wider opportunities and experiences beyond school.

5. Intended Outcomes
· Reading & Phonics: Accelerated progress to close gaps; PSC outcomes improving year-on-year.
· Speech & Language: Embedded WELCOM programme to strengthen writing outcomes.
· Maths: Improved fluency and number skills; mastery approach with strong progress data.
· Wider Outlook: Broader understanding of community, religion, and global issues.
· Wellbeing: Sustained improvements through pastoral support, Caritas partnership, and nurture provision.




6. Planned Expenditure
Teaching (£10,000)
· CPD for staff on curriculum development (Kapow, Red Rose Maths, ELS Phonics).
· Insight tracker training to identify gaps and inform interventions.
· Targeted support for pupils with POPs and SEND needs.
· Forest School implementation to build confidence and resilience.
· Strengthening maths mastery and arithmetic teaching.
· Ten:Ten and Picture News programmes to extend curriculum and promote debate.
Targeted Academic Support
· Oral language interventions and booster sessions.
· EMILE programme for maths fluency and homework support.
· Additional phonics sessions for disadvantaged pupils across all year groups.
Wider Strategies (£30,000)
· Positive regard training and regulation support (safe spaces, sensory circuits).
· Pastoral Manager employed to support families and attendance.
· Nurture breakfast club to improve punctuality and readiness for learning.
· Sporting opportunities via Lancashire partnership, after-school clubs, and swimming provision.

7. Monitoring and Evaluation
· Regular data reviews via Insight tracker.
· Termly governor reports on progress and spending.
· Ongoing evaluation of interventions (phonics, maths, speech & language).
· Annual review of impact, with adjustments made for 2026–27.

8. Review of 2024–25 Outcomes
· Reading: Progress improving, with 20% of disadvantaged pupils making accelerated gains.
· Speech & Language: WELCOM programme trialled; embedding from Sept 2025.
· Maths: Positive arithmetic outcomes; 5 pupils making accelerated progress.
· Community Outlook: Building Bridges project successful; further work needed on wider world knowledge.
· Wellbeing: Strong pastoral support via Caritas; high number of referrals showing proactive safeguarding.



















Pupil Premium Statement 
	Challenge
	Action / Activity
	Intended Outcome
	Evidence Base
	Cost

	1. Missed learning due to absences/lateness
	- Employ Pastoral Manager to support families and attendance<br>- Nurture breakfast club to improve punctuality<br>- Insight tracker CPD to identify gaps early
	Improved attendance and punctuality; reduced lost learning; early intervention to close gaps
	- BERA research on pastoral care improving attendance and engagement<br>- EEF findings on breakfast clubs improving behaviour and classroom climate<br>- Wiliam (2011) research on feedback driving thinking and progress
	£30,000 (Pastoral & wider strategies)

	2. Limited engagement with reading/vocabulary
	- Additional phonics sessions<br>- CPD on ELS Phonics<br>- Ten:Ten and Picture News programmes<br>- Oral language interventions (WELCOM, booster sessions)
	Accelerated progress in phonics and reading; improved vocabulary and comprehension; stronger love of reading
	- EEF evidence: phonics interventions close disadvantage gap<br>- EEF evidence: oral language interventions add 7 months’ progress<br>- Ten:Ten RHE programme supports vocabulary and debate
	£10,000 (Teaching) + Targeted support

	3. Low resilience, stamina, concentration
	- Forest School implementation<br>- EMILE maths programme<br>- Sensory circuits and safe spaces<br>- Sporting opportunities via Lancashire partnership
	Increased resilience and stamina; improved concentration; stronger engagement in learning
	- Forest School ethos promotes confidence, independence, and creativity<br>- DfE endorsement of EMILE for multiplication fluency<br>- EEF evidence on physical activity improving concentration and wellbeing
	£10,000 (Teaching) + £30,000 (Wider strategies)

	4. Behaviour for learning (readiness)
	- Positive regard training for staff<br>- Pastoral Manager support<br>- Nurture breakfast club<br>- Individualised timetables and regulation strategies
	Pupils ready to learn each day; improved behaviour for learning; calmer classrooms
	- Cult of Pedagogy research on unconditional positive regard<br>- BERA research on pastoral care fostering resilience and fairness<br>- EEF evidence on breakfast clubs improving classroom behaviour
	£30,000 (Wider strategies)

	5. Limited wider opportunities/experiences
	- Forest School<br>- Kapow curriculum (Geography, History, Science, Arts)<br>- Sporting clubs and competitions<br>- Building Bridges project
	Broader outlook on community and wider world; enriched curriculum; increased cultural capital
	- Kapow curriculum supports knowledge-rich progression<br>- EEF evidence on enrichment activities broadening horizons<br>- Building Bridges project feedback showing improved understanding of religion and community
	£10,000 (Teaching) + £30,000 (Wider strategies)
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